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Visionary CEO Leads the Way 
To Advance Women in Leadership

Women represent 45 percent of the 
labor force and 37 percent of first- 
and mid-level officials and managers 
among S&P 500 companies, according 
to “Sustainable Investing: Investing 
With a Gender Lens,” a recent report 
from banking firm UBS. Yet, their 
findings reveal women represent 
only 25 percent of executive and 
senior-level officials and managers, 
19 percent of board seats, and only 4 
percent of CEOs.

Giselle Cheminand understands the 
impact of these numbers. She has 
seen them up close from an insider’s 
perspective. As President & CEO of 
GCI Worldwide Corporation, a leader 
in executive coaching, corporate 
training, and leadership development, 
Cheminand has counseled Fortune 
100 and 500 C-Suite members and 
Executives on all aspects of leading 
change and transforming culture. 
She has helped corporations on 
developing their next generation of 

leaders. Because of that, she advises 
corporations to focus on driving 
gender inclusion policies at the highest 
levels so organizations can achieve 
their greatest returns on investment 
and achieve consistent results and 
growth.

With the dearth of women at the top 
tier of so many companies, Cheminand 
has spearheaded a movement to lead 
change society needs to overcome 
biases or practices – whether 
discriminatory, cultural, or simply 
habit – so organizations can perform 
at their highest economic, cultural, 
and social levels.

Since its debut in 2013, Cheminand’s 
Extraordinary Women Leading Change 
has become a leading-edge movement 
focused on developing women leaders 
and supporting them to advance 
their participation in higher-level 
leadership roles. Now in its fourth 
year, the conference showcases and 
inspires those organizations and 

women leaders who have made the 
commitment to drive gender diversity 
and inclusion from within.

From the beginning, Cheminand 
has been a catalyst for change and 
an advocate for the advancement of 
leadership especially among women in 
the corporate environment, as well as 
women leading their own enterprises. 
For that to take place, companies 
need to overcome the lack of gender 
diversity, create greater awareness 
of what policies of inclusion can 
deliver, and become more focused in 
preparing women leaders for higher 
level roles.

Movement in Motion

To accelerate the path, Cheminand 
assembled the finest leaders in the 
community as champions of change 
to help lead the way. That’s how the 
Extraordinary Women Leading Change 
leadership conference was born.

Joining Cheminand as panelists at the 

Extraordinary Women Leading Change 

conference this year will be Fabiola 

Brumley, Palm Beach County President 

and Southeast Region (seven state 

area) Executive for Bank of America 

Merrill Lynch; Karen O’Byrne, CFO and 

COO of Modernizing Medicine; Susan 

Amat, Ph.D, CEO & Founder, Venture 

Hive; and Rachel Zietz, Founder and 

CEO of Gladiator Lacrosse.

Hundreds of executives and corporate 

leaders attend the conference every 

year, including companies such as 

Walgreens, Wells Fargo, AMEX, IBM, 

Accenture, Royal Caribbean Cruises 

Ltd., Lockheed Martin, VITAS, Tenet 

Healthcare Corporation, Mass Mutual, 

Starbucks, FPL, JLL, UBS Financial, JM 

Family Enterprises, Celebrity Cruises, 

AutoNation, Bank of America, Western 

Union, Wal-Mart, Merck, Ryder, among 

many others.

ALL STORIES BY JEFF ZBAR  |  Jeff Zbar is a freelance writer. He can be reached at jeff@jeffzbar.com.

 GENDER-DIVERSE COMPANIES EXHIBIT HIGHER PROFITABILITY 

   

from no female leaders to 30% representation is associated with a 15
percent increase in the net revenue. 17

Other studies have found a similarly positive relationship between
gender diversity and firm profitability. For example, a 2011 Catalyst
study found that US companies with three or more women on their
boards delivered a higher return on sales, return on invested capital,
and return on equity compared to those companies with zero wom-
en on their boards. 18  Our own research yielded a similar result: We
found that, in the US, Russell 1000 companies with women making
up at least 20% of the board and senior management had higher
profitability across various metrics relative to their less gender-diverse
peers (see Fig. 4).

But there is a chicken and egg problem at work here. Isolating women
as the cause of outperformance is a difficult task that involves disen-
tangling the “female factor” from a host of other variables that may
lead to financial outperformance. Studies that attempted to correct
for this problem have yielded inconclusive results. What we can state
with some degree of confidence is that greater female representation
in corporate leadership is associated  with higher profitability.

Gender balance: an indicator of future returns?
Regardless of causal links, at the end of the day, what matters for
investors is whether gender balance is an indicator of future stock
returns. Fortunately, considerable research has addressed this ques-
tion.

A greater proportion of female executives and directors has generally
been found to correlate with higher returns. While women in lead-
ership may not necessarily be the direct cause of outperformance,
gender balance may be a reliable proxy indicator for better-perform-
ing companies. For example, it may be that female leaders are effec-
tive at choosing to work for more successful companies. Or a strong
and inclusive corporate culture may lead to better results and better
female representation in senior leadership. Finally, the causality may
even be reversed with well-performing companies having more flexi-
bility to focus on diversity initiatives.

UBS CIO conducted a regression analysis of returns over a six-year
period to independently assess whether more gender-balanced S&P
500 companies outperformed the broader market. We attempted to
control for size, style, and sector biases, since larger companies and
consumer-facing businesses, for example, tend to have more female
directors.

Gender-balanced companies yielded positive outperformance after
controlling for company size and style. This holds true across different
stock weighting schemes. In particular, when taking sector effects into
account, results were also positive. While the results were not statisti-
cally significant, they seem to suggest at least some positive relation-
ship between gender-balanced companies and financial returns (see
Fig. 5).

Fig 4: Gender-diverse companies exhibit higher
profitability
Five-year average, in %
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Note: Based on Russell 1000 companies. Gender-diverse companies defined as at
least 20% women on the board and in senior management

Source: Bloomberg, UBS, as of 17 February 2016

Fig. 5: Gender lens investing strategy outper-
formed
Annual outperformance vs. broad US equity market,
2010-2015, in %
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Source: UBS, as of 17 February 2016

Sustainable investing
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From the March 2016 UBS study 
“Investing with a gender lens”

  “A 2011 Catalyst study found that 

US companies with three or more women on their 

boards delivered a higher return on sales, return 

on invested capital, and return on equity compared 

to those companies with zero women on their 

boards. Our own research yielded a similar result: 

We found that, in the US, Russell 1000 companies 

with women making up at least 20% of the board 

and senior management had higher profitability 

across various metrics relative to their less 

gender-diverse peers.”

Gender Diversity: An indicator of future returns

Note: Based on Russell 1000 companies. Gender-diverse companies 
defined as at least 20% women on the board and in senior management 
Source: Bloomberg, UBS, as of 17 February 2016

Five-year average, in %
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Inclusion Leads to 
Sustainability

When it comes to inclusion, the 
numbers speak volumes. As women 
in the workforce have grown from 38 
percent in 1970 to 47 percent today, 
they’re bringing “breadth of knowl-
edge and skills” that have been lack-
ing, UBS notes. Last year, among  25- to 
34-year-olds, 20 percent more women 
than men had at least a bachelor’s de-
gree, the report found. Tomorrow also 
bodes well. Women now account for 
almost half of all students in JD, MBA, 
and MD programs, up from less than 
10% in the 1960s, UBS reported.

Yet, for organizations and a society 
that have much to gain from gender 
inclusion, women’s absence at the 
highest levels create an executive, 
thought-leadership, and practical void 
that is unsustainable.

While qualified women certainly exist 
within these organizations, few com-
panies take or encourage their existing 
leadership – men or women – to take 
an active role in developing the next 
wave of leaders from among their 
female ranks.

The women who serve on the Extraor-
dinary Women Leading Change advi-
sory board or as panelists reflect those 
executives and organizations that 
have made the commitment to driv-
ing inclusion. They present the local 
perspective of Cheminand’s growing, 
global movement to ensure women 
get their deserved seats at the highest 
levels of organizations.

Moreover, companies that embrace in-
clusion stand to gain a broader, more 
diverse pool of input to guide problem 
solving and decision making. Re-
search has proven this helps overcome 
“groupthink,” common to homoge-
neous groups. Gender inclusion also 
promotes “informational diversity,” 
or the addition of educational, experi-
ential, and expertise perspectives not 
seen in less diverse groups.

At higher levels, infusing the C-suite 
and boardrooms with experienced and 
proven female executives can fill the 
knowledge and “skills gaps,” notes re-
search in American Economic Review. 
“[Of] the 594  directors appointed to 
S&P 600 Small Cap boards between 
2010 and 2013, the addition of new 
skills was larger for female than male 
appointments,” UBS notes from the 
research.

It’s no secret that women also pos-
sess different leadership skills and 
styles than their male counterparts. 

Throughout this package, female and 
male leaders from various industries 
extoll the benefits of women’s orga-
nizational skills and performance, 
participative decision making, and 
different life experiences, which often 
lead to an empathetic ethos. Given that 
research reveals that women make 
some 70 percent of all consumer pur-
chase decisions, their input is undeni-
ably invaluable.

But their place at the table doesn’t 
yet reflect that realization among top 
corporations. That is why the Ex-
traordinary Women Leading Change 
movement is so important. Cheminand 
understands the gap must be closed 
and she is on a mission to get the job 
done.

The Power of Balanced 
Executive Boards

To be sure, awareness is growing and 
a movement is afoot. Notes UBS, “the 
changing demographics of the talent 
pool, along with the growing acknowl-
edgment of the need for greater gender 
parity in the workplace, is starting to 
shift the balance.

“Companies that rise to the challenge 
of adapting to a changing workforce 
not only will contribute to reducing 
inequality but also will best utilize 
female talent,” it continued. 

Simply put, inclusion eliminates “them 
versus us” or a belief in an outsider’s 
point of view. One study revealed that 
those boards that have three or more 
women directors no longer see input 
from a gender lens – or a “woman’s 
point of view” – but a gender-neutral 
perspective of governance, notes UBS, 
citing research from the Wellesley 
Centers for Women.

The bottom line results are undeniable. 
“Companies with three or more wom-
en on their boards delivered a higher 
return on sales, return on invested cap-
ital, and return on equity compared to 
those companies with zero women on 
their boards,” noted UBS, citing a 2011 
Catalyst study. Russell 1000 companies 
with 20 percent of boards and senior 
management comprised of women 
realized higher profitability across 
various metrics relative to their less 
gender-diverse peers.

Cheminand is confident the Extraordi-
nary Women Leading Change move-
ment will reveal the undeniable and 
tangible returns such policies of inclu-
sion can deliver. Beyond positioning 
companies as “employers of choice” or 
leaders in their communities, they can 
enjoy solid returns on investment and 
strong positioning for future strength.

“As companies pursue policies of 

gender diversity, advancement of 
women leaders from within their 
ranks, and commit to this movement 
to lead change over the long term, they 
will realize extraordinary benefits in 
performance, returns on investment, 
and higher profitability as a result 
of the spirit of inclusion,” she says. 
“Ultimately, achieving higher level re-

sults is what every company pursues. 

To make this possible, corporations, 

government and other organizations, 

need to allow women to have an equal 

participation in high-level leadership 

roles. Only then can they maximize 

the profitability they so much long for 

their organizations.”

Giselle Cheminand
President & CEO - GCI Worldwide Corporation

Founder - Extraordinary Women Leading Change Leadership Conference



 

TO RISE ABOVE THE SEA OF SAMENESS, 
YOU NEED A LEADER WHO DOES, TOO.

Lisa Lutoff-Perlo, President and CEO of Celebrity Cruises, was named one of 2016’s Infl uential Business Women 
and is the Chairwoman of the Advisory Board with Extraordinary Women Leading Change. 

She continues to inspire a new generation to challenge the status quo. 
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Lisa Lutoff-Perlo, President and CEO of Celebrity Cruises, was named one of 2016’s Infl uential Business Women 
and is the Chairwoman of the Advisory Board with Extraordinary Women Leading Change. 

She continues to inspire a new generation to challenge the status quo. 
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In its 2012 report, “Unlocking the 

Full Potential of Women at Work,” 

McKinsey & Company shined a bright 

light on the importance of leaders 

setting the bar high to advance 

women across the organization.

The report noted that in interviews 

with top human resources and 

business executives at companies 

surveyed, gender diversity was 

achieved through top executives being 

“hands-on and visibly committed” 

to the task. Leaders must serve as 

sponsors who hold fellow leaders 

accountable for creating opportunities 

for talented women, and keep the 

conversations open and constant.

“The practices that drive success may 

sound familiar,” the authors wrote, 

“but the magic begins when leaders 

achieve real diversity of thought.”

Women throughout the workplace 

and industries have ample 

opportunities to leave their mark 

on their organizations – and their 

female co-workers. Sometimes, the 

mark is unanticipated. Lisa 

Lutoff-Perlo was on a “President’s 

Cruise” with Celebrity Cruises 

“Captain’s Club” members. As 

president and CEO of the luxury 

cruise brand spent time with their 

valued guests, a young member of the 

cruise line’s social media marketing 

team was chronicling the trip.

Once back in Miami, the employee 

sent Lutoff-Perlo a note of thanks. 

She’d commented that, even with her 

busy days and nights, Lutoff-Perlo was 

gracious, energetic and “always made 

time for others.” The young employee 

was impressed, she recalled.

“What I realized from her note was 

that this young woman was watching 

me for 12 days, and I didn’t realize the 

impact on how she perceived me,” she 

recalls. “She came away seeing how 

she would need to conduct herself 

under the same circumstances. I 

was mentoring her for 12 days, and I 

didn’t even know it.”

Now imagine a day filled with 

hundreds of women similarly 

engaged – dozens of whom have 

made the commitment to drive the 

next generation of women leaders to 

greater levels of success. That’s what 

Lutoff-Perlo and other Advisory Board 

members from the Extraordinary 

Women Leading Change conference 

have committed to – both for the 

movement, and year round. They 

set the bar high – for themselves, 

as well as those they know would 

benefit from the path being paved for 

themselves and those who follow.

Sandie Foland has seen the signs of 

what meaningful engagement and 

empowered leadership can deliver. 

Certainly, as CEO of Baron Sign 

Manufacturing in Riviera Beach, 

Foland has grown a successful 

company and earned the respect of 

peers, clients, and community leaders 

alike.

She also uses her role on 

Extraordinary Women Leading Change 

to further efforts behind collaborative 

conversations with experienced 

seasoned women, which “brings out 

the best in us,” Foland says.

This is no new lesson for Foland. She’s 

been in business for 35 years, and 

learned all aspects of business, 

operations, and especially technology 

along the way. Being on the Advisory 

Board, she can help drive the 

conversation. Being in the room, 

she’s part of it, engaged with 

seasoned execs and up and comers, 

she says.

“It’s very rewarding to sit around the 

table and share how far we’ve come 

and how far we can keep going,” she 

says. “Even though my business is 

great, I look every day at how I can 

make the business world better.”

Lisa Lutoff-Perlo

Sandie Foland

Women CEOs at the Forefront of Extraordinary Women Leading Change

Set the Bar High

She came away seeing 
how she would need to 
conduct herself under the 
same circumstances. I was 
mentoring her for 12 days, 
and I didn’t even know it.
- Lisa Lutoff-Perlo
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Entrepreneur, former Disney 

executive, and Chief Marketing Officer 

with Brightline, the express rail 

project from All Aboard Florida, Julie 

Edwards notes the role women can 

play as champions and sponsors for 

one another.

Parent company Florida East Coast 

Industries operates in transportation 

and logistics – a historically male-

dominated industry. But here is this 

successful female executive, sitting in 

the C-suite, also shared by a female 

CFO. FECI’s chief legal counsel also is 

a woman.

Their positions within the company, 

and those of other women there, 

are testament to a leadership team 

that recognizes the importance 

of balance, Edwards says. To be 

sure, she’s helped foster awareness 

of women in leadership. She has 

participated in women leadership and 

entrepreneurship networking groups 

in Florida and Chicago. Today, she’s on 

the Advisory Board of Extraordinary 

Women Leading Change.

“This is about women championing 

women. But the male side of the 

equation works just as hard at this,” 

she says. “Good male leaders realize 

there has to be a balance, not only at 

the C-suite, but at all levels down. You 

want that mixture and that diversity.”

Gabrielle Finley-Hazle has both 

statistics and anecdotal evidence. 

The President and CEO of St. Mary’s 

Hospital and Palm Beach Children’s 

Hospital graduated from Cornell 

University before beginning her rise 

through the ranks of healthcare.

With every step, she’s sought to aspire 

to more – and drive improvement 

in the people and organizations 

she touches. The same can be said 

for Extraordinary Women Leading 

Change. She began as a panelist, and 

now is an Advisory Board member. 

Among other maxims she often quotes 

is one from Mahatma Gandhi: “Be 

the change that you wish to see in the 

world.”

“In this life, you have to be better 

than good. You have to be trained to 

raise the bar high,” she says. “There’s 

a saying that ‘iron sharpens iron.’ 

You really sharpen your leadership 

skills when you’re around other 

executives who are dealing with the 

same challenges you are. You’ll find 

that commonality among the board 

members. They all have that same 

thought process.”

For some women leaders, striving 

to engage and nurture their teams, 

protégés, and organizations with 

opportunities to learn and grow is a 

mission. Soon after being introduced 

to Giselle Cheminand by Finley-Hazle, 

Cynthia McCauley, CEO of Tenet 

Florida Physician Services in Boca 

Raton, was invited to be a panelist at 

the Extraordinary Women Leading 

Change conference. She brought along 

10 female executives she thought 

would benefit from the movement’s 

experience.

At the movement, she shared 

experiences, challenges, successes, 

and issues common to female 

executives, often no matter the 

industry. From finding success as 

working parents, to navigating male-

dominated sectors, to finding balance 

in life, they realized they’re not alone.

For McCauley, a long-time mentor 

to peers, employees, and other 

aspirational women in her 

organization, she discovered that 

attendees at the movement are “a 

lot alike in that way,” she says. She’s 

helping develop informal programs 

for female physicians at her company, 

with a focus on networking, safety, 

financial security, and education, 

and she’s looking past this year’s 

Extraordinary Women Leading 

Change movement to making future 

events even stronger.

“I couldn’t imagine why you wouldn’t 

want to make the next event and this 

movement bigger and better,” she 

says. “What we do today is history 

and outdated tomorrow. We are all 

equally committed to continuous 

improvement.”

Julie Edwards

Gabrielle Finley-Hazle

Cynthia McCauley

You really sharpen your leadership skills 
when you’re around other executives who 
are dealing with the same challenges you 
are. You’ll find that commonality among the 
board members.    - Gabrielle Finley-Hazle

Good male leaders realize 
there has to be a balance, not 
only at the C-suite, but at all 
levels down. You want that 
mixture and that diversity.
- Julie Edwards
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Standing 
(Left to Right)

Paula Euse 
Director of Marketing 

United Data Technologies

Angie Burke 
Managing Director - 

Marketing & Communications, 
Growth & Strategy 

Accenture

Morgana Nieves 
Director, Dev. 

Communications & 
Special Events, 

 Miami Children’s Health 
Foundation

Luciana Carvalho 
Senior Vice President  

Blanca Commercial Real 
Estate

Darran Blake  
Senior Vice President 

of Investments 
UBS Financial Services

Shana Crittenden 
Chief Operating Officer 

North Shore Medical Center 

Maureen Jaeger 
Director, 

Community Relations 
Gunster

Beatriz Lucki  
Chief Marketing & 

Communications Officer 
Sapoznik Insurance & 

Associates

Seated 
(Left to Right)

Barbara Liberatore-Black 
Managing Director 

JLL Brokerage

Sandie Foland 
Chief Executive Officer 

Baron Sign Manufacturing 
Company

Georgia Lehoczky, 
Committee Chairwoman 

Regional Healthcare 
Director - South Florida 

Walgreens

Giselle Cheminand 
President & CEO of GCI 

Worldwide Corp. and Founder 
of the “Extraordinary Women 
Leading Change” Conference 

Gabrielle Finley-Hazle 
President & CEO  

St. Mary’s Medical Center & 
The Palm Beach Children’s 

Hospital

Andrea Schliessman 
Senior Director, 

Learning & Development 
Auto Nation

Not Pictured

Lisa Lutoff Perlo, 
Chairwoman 

President & CEO 
Celebrity Cruises

Cynthia McCauley 

Chief Executive Officer 

Tenet Florida Physician 

Services

Julie Edwards 

Chief Marketing Officer  

All Aboard Florida

Ginger Martin 

President & CEO 

American National Bank

Erika Marshall, 

Committee Chairwoman 

General Manager 

Lockheed Martin

Sharon Reis 

HR Advice Partner & Vice 

President 

TD Bank

Heather Woolf 

Chief Operating Officer 

Tenet FL Phyician Services

Christine de la Huerta 

Vice President 

RBB Communications

Mercy Potts-Noah 
Senior Director of HR US 

Central Division 
Starbucks

Nisha Sharma 
Managing Director Global 

Product & Offering 
Development for Enterprise 

Mobility 
Accenture

Mary Zalaznik, 
Committee Chairwoman 

Sr. Vice President of 
Operations 

VITAS Healthcare Corporation

Tina Zambrana 
President & CEO 

The Pet Stop Clinic Mobile 
Clinic

Randi Salko 
CEO & Founder  
She’s Fit to Lead

Vanessa Reynolds 
Board Certified Health Law 

Partner 
Broad & Cassel

Extraordinary Women
L e a d i n g  C h a n g e

Advisory and Executive Boards of Directors
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When leaders have a willingness to learn 
new strategies from other leaders, the sky 
is the limit as to what may be achieved.  
Just ask Georgia Lehoczky and her Execu-
tive Coach, Giselle Cheminand.

Lehoczky, Regional Healthcare Director 
South Florida for Walgreen Co, met Chem-
inand several years ago.  She has been 
a client in Cheminand’s Extraordinary 
Women Leading Change conference since 
it’s inception.

So following last year’s Extraordinary 
Women Leading Change conference, 
where Lehoczky was the recipient of the 
“Leading Change Award” she was in-
spired to create a regional version of Wal-
green Co.’s Women of Walgreens program 
– South Florida’s Women of Walgreens.

Instead of targeting only executive man-
agement like the national program does, 
Lehoczky opened her program to ad-
ministrators, managers, store managers, 
“women from every walk of life” across 
the company’s South Florida markets.

The lack of female leadership is some-
thing Lehoczky witnessed firsthand over 
her 30 years at the company. Her goal was 
that her version could help the company’s 

mission.

“There’s a lot of statistics that say women 
are not in the majority of corporate lead-
ership,” she says. “I wanted to become 
an advocate for advancing leadership at 
the company, to create a great opportu-
nity for women to meet women at higher 
levels.”

Her first-ever, quarterly “Leadership 
Summit” is slated for September 2. Topics 
will cover Why Mentoring Matters, Man-
aging Up, and Trust and Balance at Home 
and Life. Panel discussions will feature 
Walgreen managers and other women 
versed in personal and career advance-
ment at the company.

She also will encourage attendees to be 
bold and ask for help inside or outside the 
professional realm.

“We can’t be afraid to ask for things or 
to tell people what your needs are,” she 
says. “Women call ourselves humble, but 
it’s not really humility. We just don’t want 
to bother people. But it’s not a sin to be 
able to ask people for things. it makes us 
better business women because of it.”

Between its executive and corporate 

coaching and its Extraordinary Women 
Leading Change movement, Cheminand’s 
company GCI Worldwide Corporation 
gathers C-Suite members, executives, 
high-level professionals and their employ-
ers – from across all industries to coach 
and inspire them to lead change in the 
corporations they are connected with.

Lehoczky is one example. Her team is 
another. Following Corporate Devel-
opment Programs Cheminand’s led for 
Walgreens leaders, Lehoczky has watched 
“introverts grow out of their shells.” 
People who formerly only worked with 
Walgreens staff today work with outside 
companies, healthcare systems, and high-
er level executives.

“They’re not used to meeting with the 
CEO or CFO of a hospital and outside busi-
nesses,” Lehoczky says. “Giselle’s devel-
oped and coached them. She’s helped peo-
ple realize their value as subject matter 
experts, that no one should feel inferior 
about speaking to someone in the C-suite 
because we have just as much knowledge 
as they do in our particular subjects. 
She’s taught them how to network, how 
to negotiate in a smarter way to be on the 
same level, and focus on maximizing the 
company’s ROI.”

With Cheminand as her role model, 
Lehoczky is emboldened to help other 
leaders in her company to build higher 
levels of courage and self-esteem. 
Where serving as a mentor once 
was embarrasing, today Lehoczky is 
encouraged, even inspired to play the 

role. 

“Our focus is to provide tools and strate-
gies so leaders of all industries can initi-
ate and lead change in the organizations 
they belong to,” Cheminand says. “Geor-
gia is a live example of what’s possible to 
achieve as a leader. She is a living proof 
of the power of the Extraordinary Women 
Leading Change movement. Seeing her 
in action, validates the importance of our 
mission and expands the vision we have 
developed to impact leaders, based on 
what we have been able to accomplish. I 
am truly proud of her.”

Leader embraces coaching
& Creates Stellar Results

Georgia Lehoczky

IS WHAT DRIVES US.
WHAT DRIVES YOU

Erik Sussman, CLU®, CFP®, ChFC®

President & CEO
MassMutual South Florida
1000 Corporate Drive, Suite 700
Fort Lauderdale, FL 33334
954-938-8800

MassMutual Financial Group refers to Massachusetts Mutual Life Insurance Co. (MassMutual), its affiliated companies and sales representatives. Local sales agencies are not subsidiaries of MassMutual 
or its affiliated companies. Agency officers are not officers of MassMutual. CRN201609-186028

BUSINESS SUCCESSION PLANNING + KEY EMPLOYEE RETENTION AND EXECUTIVE BENEFITS PRODUCTS + RETIREMENT/401(K) PLAN SERVICES

Your passion fuels your success. And we’re as 

dedicated to you as you are to your profession. 

MassMutual will listen to your needs, seek solutions 

to your financial challenges and help you plan for 

what’s ahead. 

We are honored to be a partner of the “Extraordinary 

Women Leading Change” Leadership Conference 

presented by GCI Worldwide Corporation. 
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Statistics prove engagement leads to ca-
reer success, and career success drives 
the bottom line for the employer, the 
employee, and society.

Consider the numbers: In its 2015 
report, “How Advancing Women’s 
Equality Can Add $12 Trillion to Global 
Growth,” the McKinsey Global Institute 
reported that greater gender equality 
could drive global growth. By closing 
gender gaps in both work and society, 
public, private, and social sectors could 
infuse trillions by 2025. A “full poten-
tial” scenario where women play an 
identical role as men in labor markets 
could more than double the figure to 
$28 trillion, they found.

The workplace is an ideal place to start, 
and employee engagement could be the 
starting point. Only a third of women 
employees and 28% of men feel fully 
engaged at their workplace, notes Gal-
lup. Risk losing the rest, and the red ink 
may flow.

For example, it can cost 30% to 50% of 
her annual salary to replace an en-
try-level employee, notes ERE Media. 
The numbers rise to 150% of annual 
salary for mid-level employees and 
400% for high-level or specialized em-
ployees. In industries like hospitality, 
banking and finance, healthcare, and 
insurance, where turnover is among 
the highest of any sectors, this can 
be detrimental to bottom line perfor-
mance, according to statistics from 
Compensation Force.

Moreover, customer retention can be 
18% higher when service is delivered 
by highly engaged employees, notes 
Cvent.

So, it stands to reason, if the average 
company loses between a fifth to half 
of its employee base annually, accord-
ing to Bain & Company, then keeping 
workers and aspiring leaders engaged 
and advancing throughout the system 
is central to success. 

As managing director of JLL South Flor-
ida, Barbara Liberatore Black knows 
the benefits of advancing women at the 
commercial real estate services firm 
– and other organizations across the 
community. Black, who is on the board 

of the Extraordinary Women Leading 
Change conference, helps advance 
women throughout the commercial 
real estate industry, and she’s mentored 
women throughout the companies she’s 
both co-founded or led throughout her 
career.

 “Commercial real estate has predom-
inately been men,” says Black, who’s 
shepherded apprentices from assistants 
to managerial posts and has become 
involved in JLL’s women’s leadership 
efforts, including a JLL Florida-based 
women’s group known as the Women 
Business Network, since it acquired her 
previous firm last year. “I was im-
pressed that they already had seen the 
light. Corporate America is opening its 
eyes to the role that women can play.”

Companies are seeing the returns that 
come in kind. In a recent study, 80 For-
tune 1000 companies with women CEOs 
produced equity returns 226% higher 
than the S&P 500 from 2002 to 2014, 
noted Fortune magazine, citing figures 
from Quantopian trading platform.

Why? Reasons vary. Some executives 
believe that women are better negoti-
ators, are more analytical, and more 
sympathetic to the needs of others. 
With these attributes, they help bolster 
any team on which they’re placed. 
Moreover, the addition of women to 
mid- and senior-level ranks reveals a 
progressive company that’s often ap-
preciated by others, including partner 
firms, vendors, clients and customers. 

After all, as women are more present 
across company positions, it’s more 
likely they’ll be interacting more often.

 “These days, there are females on the 
other side of the table, and women like 
to work with women,” Black says.

 Notes management consulting firm 
McKinsey & Co.’s study Women as a 
Valuable Asset, “companies where gov-
erning positions are held both by men 
and by women have higher operating 
margin and market capitalization in 
the respective industry.”

Women also like to learn from other 
women, says Shana Crittenden, COO at 
North Shore Medical Center in Miami.  
A career health care industry executive, 
her career has been supported – and 
she’s been surrounded – by women 
leaders who’ve aspired to take the helm 
of their organizations, says Crittenden, 
a member of the Extraordinary Women 
Leading Change board.

Whether working with close compa-
triots, or attending a conference like 
Extraordinary Women Leading Change, 
Crittenden finds advancing qualified 
women encourages a free flow of 
ideas, invites new points of view, and 
welcomes reasoned risk-taking that 
introduces new ideas.

In a personal example, Crittenden – 
then a new rising executive at a previ-
ous employer – saw an opportunity to 
propose a new patient service facility. 
Unaware that it had been tried – and 
had failed – previously, her proposal 
package revealed the ROI and gained 
buy in from superior leadership from 
national headquarters.

In short order, the facility drove $1 mil-
lion to the bottom line for the following 
three years she was there.

“While they didn’t see it initially, I’m re-
ally proud of my team,” she says. “That’s 
really empowering for me as a woman.”

Darran Blake, Senior VP Wealth Man-
agement with UBS Financial Services, 
believes in the importance of leader-
ship training and coaching. So much so, 
that Blake recently sent her daughter 
to a teen leadership camp. What Blake 
and other female executives believe is 
the quality of leadership is a common 
thread that runs through them all. With 
it, they impact their community, their 
peers, their protégés, and they inspire, 
nurture and mentor the next genera-
tion.

Research bears out the importance of 
fostering leadership roles for younger 
women in the workplace and “spon-
soring” them as they rise through 
the ranks. By promoting both formal 
and informal sponsorship within the 
organization, companies “help fill 
the opportunity gap by encouraging 
women to set higher aspirations and by 
finding ways to open doors for them,” 
according to statistics cited in a McK-
insey document. In a survey of female 
leaders, “nearly 60 percent of them said 
that if they could relive their careers, 
they would have more sponsors,” the 
company reported.

Cultivating rising leaders was some-
thing Blake learned decades ago from 
a mentor of her own. She learned to 
model the process that led to the man’s 
success, including his commitment 
to community giving. In time, they 
became a top-performing team in their 
office.

“I believe in being generous and em-
powered through giving back. When 
you give back you get back. It escalates 
your effort,” says Blake, who now 
draws on the network of talented and 
successful women she’s met through 
involvement with Cheminand’s efforts. 
“That laid the groundwork for us to 
become successful quicker. That’s how 
a lot of women grow and go farther.”

WHY ADVANCE WOMEN LEADERS?

It’s Profitable 

Barbara Liberatore Black

Darran Blake

Shana Crittenden
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Executives 
Know: 

Georgia Lehoczky knows that investing 
in coaching that bolsters her people, her 
managers, her team and herself drives 
bottom line results at Walgreen’s.

“The more people we have who care 
about what they do and care about 
people, it really does drive results,” says 
Lehoczky, South Florida regional health-
care director for Walgreen Co.

In part as a result of this philosophy and 
her support of widespread coaching, 
Walgreen’s South Florida region is No. 
1 of 25 regions and 8,000 stores nation-
wide in engagement nationwide and 
tops against other companies in Gallup 
Surveys, she says. These higher custom-
er services levels have made the region 
No. 2 in financial results. Now that 
pharmacists can discuss and deliver 
immunizations, Florida is third nation-
ally in providing immunizations at the 
retail level. It had been 47th as few as 
five years ago.

“That’s not easy in a retail environment. 
When people are empowered to do a 
better job, to become leaders, and they 
get these results and that brings more 
sales to the company,” she says. “But 
they’re doing it because they’re excited 
about it and passionate about helping 
other people, and then the sales come 
in.”

Organizations and executives know 
how investing in recruiting, hiring, 
training, and specifically coaching wom-
en across the company can help create 
the next generation of leaders and boost 
the bottom line.

It’s a reality Lehoczky sees in her own 
efforts, similarities she finds with the 
Extraordinary Women Leading Change 
conference and movement. Lehoczky 
has watched performance and returns 
rise in teams locally as well as in other 
states and markets by engaging Giselle 
Cheminand’s customized Executive 
Coaching for herself, as well as GCI 
Worldwide Corporation’s customized 
corporate training and leadership pro-
grams for Walgreens.

“All I’ve known is Walgreens. I went 
to pharmacy school then I went to 
Walgreens. Giselle Cheminand opened 
up a new world for me. I have a much 
more passionate way of doing things. I 
love that she has so much passion and 
energy, and it comes through in me. I 
would have never changed, because I 

didn’t have a role model like Giselle,” 
she says. “I’ve learned from her that I 
can do whatever I put my mind to. She 
has shared powerful success strategies, 
which have helped me achieve higher 
levels of performance. She encourages 
people to be always open to growing, 
and she doesn’t allow for negativity or 
roadblocks to hinder your progress or 
success.

“There are always things that happen in 
life, but she’s a role model who allows 
me to build upon myself. I shifted 
my perspective about responding 
to situations instead of reacting to 
them,” Lehoczky continues. “Because 
of her, I expanded my self-confidence 
and work to share what I’ve learned 
with others. Working with her has 
created a positive impact in my ability 
to lead in my organization and as a 
consequence increased company’s ROI 
and profitability.”

The impact of customized coaching 
is not lost on human resource execu-
tives. Almost half of H.R. leaders said 
retention and leadership development 
efforts is a key talent management goal, 
notes research from Saba Software. 
Moreover, investing in and encouraging 
growth and development of future lead-
ers fosters belief in senior leadership, 
which itself is a strong driver of engage-
ment, notes Modern Survey.

Drawing on her own drive and what 
she’s embraced through involvement 
in the Extraordinary Women Leading 
Change movement, Lehoczky has been 
a mentor to co-workers and others 
at Walgreen Co. She’s a preceptor to 
students at colleges of pharmacy across 
Florida. She’s involved in organizations 
that invest in and foster the next 

generation of women leaders.

She knows research shows that corpo-
rations lack women in leadership posts. 
It’s especially true in pharmacy, where 
the majority of students and jobs are 
held by women. So she’s made her 30 
years at Walgreen a mission to invest in 
and elevate women, Lehoczky says.

“Companies need to invest in coaching 
women to get them more motivated, 
engaged, and empowered to get better 
results,” she says.

Such “investments” often goes well 
beyond training, development, and 
mentorship. For Heather Woolf, COO 
with Tenet Florida Physicians Services 
in Boca Raton, that investment has 
included executive coaching. For more 
than 12 years, she has bolstered her 
decision-making strategies and navigat-
ed beyond her own “comfort level” to 
address challenging situations.

She’s received guidance and a “fresh 
perspective” on how to address every-
day decisions and potential roadblocks 
alike. That the input also can be inspira-
tional adds to the value of her invest-
ment, she says.

“It challenges me and lifts you up along 
the way,” she says. “It holds my feet to 
the fire and helps push me to the next 
level. It helps me get really uncom-
fortable to force me to make the hard 
decisions.”

Reasons vary for why organizations 
should invest in training, mentorship, 
and coaching. For example, according 
to research from the Harvard Business 
Review, the top three reasons coaches 

often are engaged include development 
of high potential workers or to facilitate 
transition (48%), to act as a “sounding 
board” (26%), or to address “derailing 
behavior” (12%)

Many executives, managers, and aspira-
tional employees, as well as employers, 
bring on coaches or invest in personal 
development to address short-term sit-
uations and long-term goals. By teasing 
out key personality traits, encouraging 
open dialog about pressing or ongo-
ing situations, or just serving as that 
“sounding board,” says Ginger Martin, 
CEO with American National Bank in 
Oakland Park.

Cheminand, whose serves as Martin’s 
own executive coach, is a mentor, a 
teacher, and a guide on the path to 
achieving her accomplishments, while 
also honing or improving communica-
tions patterns and skills. In one situa-
tion, when Martin was weighing a new 
executive hire – someone whose salary 
was beyond the bank’s budget – Chem-
inand helped identify key details about 
the hire’s potential impact and implica-
tions. They created a list of questions to 
ask the candidate, including a discus-
sion of company culture and whether 
the two were a fit.

To Martin, a CPA by training, the result 
is worth the investment made.

“This person’s response helped me de-
cide not to hire the person. That helped 
save the bank $90,000,” Martin says. “A 
good executive coach listens, and asks 
more questions to help the executive 
process the information to come to your 
own decision.”

Georgia Lehoczky

Heather Woolf

Ginger Martin

Investing in Coaching for Women 
Increases Profit Margin
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Fabiola Brumley is Southeast region executive at Bank of America Merrill Lynch. In this role, she is 

responsible for the business banking segment in an eight-state area extending from Florida to Ken-

tucky. She is also the Palm Beach County president, a position she has held since April of 2007.   She 

is a member of Bank of America’s Global Diversity & Inclusion Council, Women’s Exchange, execu-

tive sponsor of the Asian Leadership Network, and has served as the former executive sponsor of 

the South Florida Chapter of LGBT. Fab has been heard on a variety of local and national radio sta-

tions discussing financial issues for entrepreneurs and women-owned businesses. Her prior awards include Palm Beach Atlantic University’s 

companion medalist American Free Enterprise Award, Palm Beach County Business Development Board’s Economic Development Leadership 

Award, Sun-Sentinel’s Excalibur Award, South Florida Business Journal’s Palm Beach County Ultimate CEO and Top 100 Power Leaders.

Fabiola Brumley
S.E. Region Executive 
at Bank of America Merrill Lynch, 
Palm Beach County President

Dr. Susan Amat is the CEO and founder of Venture Hive, an entrepreneur education company that 

provides accountability and transparency tools and content to support innovation management and 

entrepreneurship programs for clients including Microsoft, the US Veterans Administration, the US De-

partment of State, the World Bank, and numerous accelerators, incubators, and universities. A serial 

entrepreneur, she built businesses in the entertainment industry for over a decade, including the first CD-Rom magazine and a national televi-

sion show. While teaching at the University of Miami, she founded The Launch Pad, which was considered the top model in entrepreneurship 

education. Her program and platform were replicated internationally as Blackstone LaunchPads in universities including USC, UCLA, and Case 

Western Reserve University. She serves on the board of 3Ci, named by Forbes as America’s Most Promising Private Company in 2015. In 2016, 

Dr. Amat was appointed by Governor Scott to the State of Florida’s Technology Advisory Council. In 2012, Dr. Amat was honored as a Champion 

of Change at the White House.

Susan Amat, Ph.D.
Founder & CEO, Venture Hive

Karen O’Byrne joined Modernizing Medicine in 2011 and serves as Chief Financial and Operating 

Officer. In her dual role she oversees all financial, human resources, facilities operations, client 

services and sales and marketing for Modernizing Medicine. She is strategically minded with a 

proven record of driving profit improvement, leading business growth; establishing and scaling 

efficient operations and building operationally focused teams. Prior to Modernizing Medicine, Karen served as the Chief Financial Officer 

for Campus Management Corp., a software development company that provides post-secondary education institutions with administrative 

and academic solutions. Karen also served as Senior Director of Business Planning and Finance for Verio, Inc., an NTT America company that 

provides global web hosting and managed services. The South Florida Business Journal listed Karen one of South Florida’s Most Influential 

Business Women and named her 2014 CFO of the year in 2013.

Karen O’Byrne 
CFO & COO, Modernizing Medicine

Rachel Zietz was already the CEO of a successful sports training line by the time she entered 

her freshman year of high school in 2014.  Rachel is the founded of Gladiator Lacrosse, a high-

quality sports training equipment line with an affordable price point.  At fifteen years old, she is 

a straight A student. Rachel was recently featured this year in Florida Governor Scott’s State of 

the State address, presented with the Boca Chamber’s Diamond Award which is awarded annually to the top woman business leader and also 

became a recipient of the Florida’s Young Entrepreneurs Award.  Not only has she been recognized for her business in the lacrosse industry 

but her skills as an athlete as well.  As a sophomore she has recently been named as an alternate member to Florida’s National Lacrosse team. 

Rachel has also branched out to become a speaker for organization such as US Chamber of commerce, Round Square and Cisco.

Rachel Zietz 
Founder & CEO, Gladiator Lacrosse

4th Annual Leadership Conference 
Extraordinary Women

L e a d i n g  C h a n g e
INSTILL FAITH, INFLUENCE AND INSPIRE ACTION

Presented by: Part of the proceeds 
will benefit

Giselle Cheminand, President and CEO of GCI Worldwide Corporation and a top level Panel of Women Leaders will take 
the stage at the 4th annual “Extraordinary Women Leading Change” Leadership Conference on September 14th, 2016.

The conference is part of a leading-edge movement that is focused on developing women leaders, and supporting them to 
advance their participation in higher-level leadership roles. 

Meet the 2016 Panel
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Giselle Cheminand is the President and 
CEO of GCI Worldwide Corporation. She 
has coached and consulted Executives 
from Fortune 100 and Fortune 500 
companies, serving clients such as 
Walgreens, FedEx, Merrill Lynch, 
Embraer, Tenet Health Corporation, 
Bank of America, Banco do Brasil, among 
many others. She has trained numerous 
blue-chip corporations nationally 
and internationally. She has carved a 
niche in the business world, working 
with corporations, executives and 
entrepreneurs, coaching them to enhance 
their leadership skills, make a difference, 
develop their talents, advance their 
careers and tap into their profit-earning 
potential. 

Giselle Cheminand has been a leader 
in every endeavor she decided to 
pursue. Some of her accomplishments 
include projects that maximized sales in 
Fortune 100 & Fortune 500 companies, 
enhancing productivity, performance 
and profitability. She received the most 
prestigious award in record time from 
Tribune Company for exceeding quotas in 
an exceptional manner and for creating 
projects that multiplied the company’s 
results in a very short period of time. 

As a leader in the community, she was 
selected as a Chairperson for Go Red 
for Women Broward and Dade Counties 
for the American Heart Association. As 
a member of the Executive Leadership 
Cabinet   she was also an Ambassador for 
the Go Red for Women Campaign for many 
years. Mrs. Cheminand was honored as a 
“2014 Woman of Distinction” by the March 

of Dimes for her outstanding achievements 

both professionally and through her 

philanthropic endeavors which have made 

significant impact in our community. 

She was nominated “2016 Honorary 

Chairwoman” for the Annual Campaign 

Believing in Girls for PACE Center for Girls. 

She is the Founder of the Annual Women’s 

Conference “Extraordinary Women 

Leading Change” supporting women 

to embrace and lead change in their 

companies and in the community. 

Her incredible ability to identify 

challenges, find solutions and produce 

results makes her an essential partner for 

companies and individuals that strive for 

growth at the highest level.

GCI Worldwide Corporation 

offers Executive Coaching, Leadership 

Development Programs, Assessments, Sales 

Seminars and a series of other services 

focused on professional and personal 

development. We are highly trained to 

provide tools and resources that generate 

strategic change and effective results 

for Executives, Leaders, Entrepreneurs, 

Professionals and the companies they 

represent. GCI Worldwide Corporation is a 

partner and sponsor of the Pace Center for 

Girls and supports other organizations that 

are making a difference in the community. 

For more information go to 

www.gciwcorp.com

Meet the 
Keynote Speaker

Giselle Cheminand
President & CEO, 

GCI Worldwide Corporation

Founder of the “Extraordinary Women Leading Change” 
Movement & Leadership Conference

“I want to make sure we use all our talent, not just 25 percent. Don’t let anyone rob you of  
your imagination, your creativity, or your curiosity. It’s your place in the world; it’s your life.  
Go on and do all you can with it, and make it the life you want to live.”  
          — Mae Jemison, Astronaut, First African-American woman in space

Tenet Florida Physician Services is proud to support  
Extraordinary Women Leading Change!

TenetFloridaPhysicianServices.com

Tenet Florida Physician Services is committed to the health of our community with  
over 160 physicians across multiple specialties offering a broad continuum of care.  
Our mission is to improve the lives of every person who walks through our doors.



“If your actions inspire others to dream more,  
learn more, do more and become more,  

you are a leader.”—John Quincy Adams

Congratulations Mary Z!
VITAS is proud to celebrate Mary Zalaznik’s 
recognition at the 4th Annual Leadership 
Women’s Conference. 

For 30 years, “Mary Z” has worked in a  
variety of roles at VITAS, always ensuring  
high quality care for patients and families  
and inspiring others to learn more,  
do more and become more. 

“Mary is a wonderful example of what 
can be accomplished through compassion, 
commitment and leadership,” says Nick 
Westfall, CEO. “She is a daily example of  
the VITAS value, ‘I am proud to make  
a difference.’”

SINCE 1980

800.93.VITAS • VITAS.com
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Leading Change Award
The Leading Change Award will be proudly presented by GCI Worldwide to an Extraordinary Woman Leader, who is the premiere example of the impact 
that one women leading change can make in the community.  It is with pride and honor that this year’s award is presented to an exceptional leader for 
not only ascending in her leadership role within her company and career, but for lifting up other women and helping them to achieve their leadership 
aspirations. It is an award given in celebration of a women leader who sets a higher standard of what is possible for women to accomplish; blazing new 
trails for others to follow.

Mary Zalaznik is Senior Vice President of Hospice 
Operations for VITAS Innovative Hospice Care®, 
the nation’s leading provider of end-of-life care. 
In this role, Mary mentors senior management 
on clinical, compliance and operations issues for 
VITAS’  Dade-Monroe, Broward, Palm Beach and 
Collier County, Florida programs, which care for 
more than 4200 patients each day.

Mary joined VITAS in 1984 as an executive 
secretary for the Broward program. Over the 
years she has served as admission coordinator 
and customer service manager for the Broward 
program, Director of Customer Service for 
the Southeast Region, Corporate Director of 
Admissions and Intake, and General Manager of 
all call centers nationally. She was promoted to 
Vice President of Hospice Program Resources in 
2005, a position she held until her appointment to 
Vice President of Hospice Operations in 2008.  In 
2012 Mary was promoted to Senior Vice President 
of Hospice Operations.  

Mary has twice been recognized by VITAS 
with national awards: in 1994 as Outstanding 
Admissions Coordinator and in 2001 for 
Excellence in Management. She is credited 
with the development of various staff position 
performance indicators and an improved 
management structure for the customer service 
department.

Recipient of the Valiant Visionary Award by the 
Broward County Commission, Status of Women in 
2010.

Recognized as a 2015 South Florida Business 
Journal Influential Businesswoman.

Member of the American Heart Association’s 
Circle of Red since 2011.

Mary earned a degree in Health Services 
Administration from Barry University in 2003 and 
a certificate in Training and Instructional Design 
from FIU in 2005.  

Spark Award
Each year, GCI Worldwide is proud to present the “Spark Award” to an exceptional leader who previously attended the “Extraordinary Women Leading 
Change” Leadership Conference and following that, took the steps necessary to ascend in their leadership roles.  This award is given in recognition and 
celebration of those women who have sparked change in their careers, businesses, and community.  They embraced the wisdom, knowledge, and strategies 
that were shared with them in previous EWLC conferences, and took immediate action. These women embody the true spirit of this movement of women 
leaders who are changing the world one company at a time.

Mary Zalaznik
Senior Vice President of Hospice Operations

VITAS Innovative Hospice Care®

Connie Chiara
President & CEO

Corporate Benefit Partners

Connie Chiara is President and CEO of Corporate Benefit Partners an employee benefits brokerage & 
consulting firm. CBP offers an extensive service platform with specific expertise in helping clients to 
create greater value from their employee benefit programs.  

An insurance industry executive with over 30 years of sales, marketing and operational experience 
Connie has held leadership positions with some of the country’s largest insurance brokerage & 
consulting firms.  In pursuit of her passion to create a level playing field in the employee benefits 
marketplace and provide employers with the industry information they need to negotiate their best 
possible price, Ms. Chiara founded Corporate Benefit Partners in 2015.

Throughout her career Connie has served on many professional and non-profit boards including:  
President , Gold Coast Association of Health Underwriters – Secretary, Florida State Association of 
Health Underwriters – President, South Florida Compensation & Benefits Association - Executive 
Board Member, CBIZ Women’s Advantage – Founding Board President, Dress for Success Palm 
Beaches.

 In recognition of her professional accomplishments and service to her community Connie was 
selected by The South Florida Business Journal in 2010 as one of South Florida’s “Most Influential 
Business Women”.
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Women have become a powerful 

and growing force in the workplace. 

From Main Street, to Wall Street to 

Washington, their numbers among 

the leadership ranks continue on an 

upward trend.

Look at the numbers of women 

in senior leadership positions in 

corporations, not-for-profits, even the 
government, where the United States 
has its first woman as the presidential 
nominee for a major political party, 
and it’s undeniable that their numbers 
are growing.

The needle has moved, but the 
numbers remain low, and reveal that 
not enough women are represented in 
areas where the decisions are being 
made, such as the largest corporations’ 
C-suites and boardrooms, as well as 

government and other organizations.

Domestically and internationally, 
their numbers are lacking. Women 
account for 47% of the U.S. workforce, 
representing 57% of all women 
16 years and older, according to a 
Pew Social Trends study. One study 
revealed only 4.6% of all companies 
are run by women. In Fortune 500 
boardrooms, women in 2013 held 
16.9% of the seats, up from 9.6% in 
1995.

Internationally, women accounted 
for just under half of positions in the 
public sector workforce, but less than 
one in five of its leaders across the 
Group of Twenty leaders from 20 of 
the world’s largest economies, notes 
an EY study highlighted the ongoing 
issues surrounding gender equity at 
senior leadership levels in the public 
sector.

The small numbers are especially 
poignant in such growing industries 
as technology and engineering, 
and especially among the largest 
corporations. They’ve made headway, 
but much work remains to be done 
to ensure equal representation in the 
decision-making capacity at the C-level 
and board-level posts.

Now many women are preparing 
themselves – or being prepared – for 
leadership posts. In 1968, women 
held just over 30% of all managerial 
occupations; in 2013, the giver was 
52.2%, Pew noted. Ground still 
must be made up against their male 
counterparts; women were only one 
in five senior managers in 2014, 
researchers found.

As entrepreneurs, women’s 
representation is rising. The U.S. has 
11.3 million women-owned businesses, 
up 45% from just nine years prior – 
or five times faster than the national 
average, according to American 
Express’s 2016 State of Women-

Owned Businesses Report. Women are 
majority owners of almost four in 10 
U.S. businesses, up 25% since 2007.

Women of color also represent a 
growing stake among U.S. businesses. 
Since 2007, some 2.8 million more 
businesses owned by women of color 
are in operation, representing 79% 
of all new-business starts during that 
time. In all, minority women-owned 
firms top 4.9 million, or four in 10 of 
all women-owned firms.

Women-owned companies employ 
8.9 million – growing 18% over the 
national average, compared to a 
decline of 1% among all businesses 
– and generate revenues topping 
$1.6 trillion, the report notes. While 
business revenues among all firms 
grew 27% since 2007, revenues in 
women-owned firms are up 35% over 
the same period, the report notes.

From the state house to the nation’s 
capital, the numbers are growing, as 
well. Since the first woman served in 
the U.S. Congress in 1917, 299 have 
held the title of representative or 
senator. A record 104 women serve in 
the 114th Congress.

At the state level, only one in four 
legislators and five governors are 
women. In all, 36 women have served 
as governors, including one in Puerto 
Rico.

Women in business, academia, and 
government have all proven that 
they can make a lasting mark at 
every level and rank. The gains are 
slow, therefore there is a lot more to 
be done. The Extraordinary Women 
Leading Change movement is at the 
forefront of advancing women leaders, 
because supporting women to grow 
is not about feminism, it’s about 
in business profitability, quality of 
service, and helping men and women 
work together for the betterment of 
the community.

The Force of 
WOMEN

By the Numbers

PalmBeachChildrensHospital.com StMarysMC.com

We heal the leaders.
Empowering women of 

South Florida for over three generations.
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3    Exec. officials & managers - 25%
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The Power 
of We:

Dan Cane is no stranger to the power 
of putting female and male co-workers 
together on a project – or creating 
an organization based on an equal 
playing field.

In fact, inclusion at Modernizing 
Medicine is a matter of habit.

“We don’t think of things in terms of 
where we have men or women,” says 
the company’s CEO and co-founder. 
“But we make sure the phenomenal 
women we have in our organization 
are empowered to have the same 
career paths or salaries as men do.”

It’s a habit that pays dividends. 
Companies that promote gender, 
racial, and ethnic diversity experience 
above-average financial returns 15% 
more often than those that do not, 
according to statistics from McKinsey. 

If they’re in the top 25% of such 
diversity, that figure jumps to 35%.

As ubiquitous as gender diversity 
may seem at Modernizing Medicine, 
it’s easy to spot the examples. The 
company’s award-winning CFO is 
Karen O’Byrne, who is also serving 
as one of the panelists for this year’s 
“Extraordinary Women Leading 
Change Conference”.  Of its more than 
500 employees, 55% are women. Along 
with O’Byrne, many are in leadership 
and senior leadership posts.

It’s no surprise that women have 
lagged behind men in employment 
and leadership in the information 
technology sector. Yet Modernizing 
Medicine is trying to encourage more. 
The company’s female employees 
launched their own Women In 
Technology chapter with more than 50 
participants. The company has strong 
mentorship and community outreach 
programs. The WIT chapter created a 
“Bring Your Child to Work” day, and 
a “Bring Your Parent to Work” day, 
where employees taught their older 
parents to code.

Men hold the majority of decision-
making posts at AutoNation, but 
women rise through the ranks there 
through the assistance of mentors and 
advocates male and female alike, says 
Andrea Schliessman, the company’s 
Senior Director of Learning and 
Development. 

An ethos of inclusion and fostering 
strategic alliances has helped 
Schliessman and those she works with. 
The belief starts at the top. Company 
CEO Mike Jackson is known for a 

collaborative leadership style and the 
belief that better decisions are made 
when more opinions are welcomed, 
she says.

The “Power of We” often includes 
the confidence to make a request or 
“ask” of others. At the “Extraordinary 
Women Leading Change” conference 
attendees are encouraged to ask 
for what they need. It could be 
a connection, a job candidate, a 
recommendation for work, or 
something else they need personally 
or professionally.

At the conference, asking means 
putting yourself out there, claiming 
what you need, so you can achieve 
your goals. This experience helps 
break down barriers and build up 
shared success.

A connection from the University 
of Miami executive education 
program asked about a post with 
AutoNation. She encouraged him to 
seek the position and even made a 
recommendation. 

“When you put yourself out there 
and you ask, it’s a lot easier than you 
think,” she says. “That was a big a ha 
for me, just to make the ask.”

A Global Perspective

Mercy Potts-Noah always tries to 
maintain a global perspective on 
inclusion. As senior director of partner 
resources for the U.S. Central Division 
of Starbucks, Potts-Noah is part of a 
U.S. company known for its policies 
of inclusion. Yet, in the Latin Ameri-
can market she helped grow, gender 
equality wasn’t always front of mind 
among business owners or partners, 
or even female employees raised in 
a patriarchal culture. She called it a 
“challenge.”

That was then. Today, after years 
of helping licensees and employees 
“think broader of what they can do 
and achieve,” many of its regional 
partners embrace gender inclusion. As 
a result, the company has seen sales 
and market share grow as partners 
and consumers welcome the change.

Starbucks has grown throughout 
the region, from 50 stores with 30% 
women in leadership posts, to 700 
stores in 14 countries and today has 
50/50 distribution by gender and other 
diverse roles among store managers 
and district managers.

Says Potts-Noah, “There’s no question 
that the business has benefitted 
financially.”

Men and Women Working Together
To Unleash Corporate Equality

Mercy Potts-Noah

Andrea Schliessman

Dan Cane

When you put yourself out there 
and you ask, it’s a lot easier than 
you think. That was a big a-ha 
for me, just to make the ask.

- Andrea Schliessman
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When Giselle Cheminand was intro-
duced to the PACE Center for Girls 
by Ginger Martin, she saw a unique 
partnership in the making.

What if the movement Cheminand 
founded, Extraordinary Women Lead-
ing Change, could help guide and men-
tor PACE Center’s at-risk, teen-age girls 
toward better life paths and improved 
decision making?

That’s just what’s happened. 
By working closely with PACE, 
Extraordinary Women Leading 
Change’s Executive board, Cheminand, 
Mary Zalaznik and other women 
leaders work with PACE Center 
regularly to lead and support the 
young ladies. What’s more, each year 
a portion of the proceeds from the 
annual Extraordinary Women Leading 
Change conference go to support PACE.

Jinique is one of those young ladies. 
As a sophomore at a local public high 
school, she skipped school, hung out 
with the wrong crowd, even argued 
with her mother and ran away from 
home a few times.

One day, her guidance counselor told 
Jinique she had to go to an “alterna-
tive school.” Given her options, the 
17-year-old chose PACE Center for 
Girls in Wilton Manors.

That was Spring of 2015. Today, 

Jinique has turned her academic 
and social life around. She has made 
friends, been named to the PACE’s 
House Council, and was scheduled to 
return to public school in the Fall as a 
changed young woman.

“I wasn’t a bad kid, I just made bad 
decisions,” she admits. “I needed a 
chance to turn it around.”

For more than 80 at-risk, middle and 
high school aged young women, that 
chance comes at the PACE Center for 
Girls. They arrive with issues of be-
longing and trust, truancy, alienation 
from family, even drug use and other 
high-risk behaviors. By discussing em-
powerment, self-esteem, and focusing 
on their futures, the girls and staff 
work to turn their lives around, says 
Aggie Pappas, the center’s Executive 
Director.

“There’s a lot of reflecting that takes 
place in this process,” Pappas says. 
“We’ve all been there in adolescence, 
when you feel nobody understands 
me, I’m not that important. We help 
them work through that.”

In a unique relationship, created 
through a mentorship program envi-
sioned by Cheminand and led by Mary 
Zalaznik, leaders from “Extraordinary 
Women Leading Change” movement 
visit the PACE Center regularly to men-
tor and coach the girls.

“They discuss their challenges, provide 
guidance and serve as role models 
and examples of what may lie before 
them”, says Mary Zalaznik, Senior VP 
of Operations with VITAS Healthcare 
Corporation, Executive Board Mem-
ber of Extraordinary Women Leading 
Change and Chair of its PACE mentor-
ship committee.

Zalaznik and Cheminand lead month-
ly mentorship and coaching sessions 
throughout the year to address life’s 
challenges, leadership qualities and 
workplace opportunities. The subjects 
vary, and include the critical topic of 
how trust builds personal success.

Over time, Extraordinary Women 
Leading Change volunteers see the girls 

develop stronger relationships with 
each other and begin focusing on their 
futures.

“It was moving for us. We were blown 
away by the mature insights some of 
these girls have. They were helping 
each other with trust issues and we 
could see that developing,” Zalaznik 
recalls. “We get so much more than we 
give, because it’s amazing to see them 
open up.”

Like young women before her, Jinique 
was a model of transformation. She em-
braced what PACE and Extraordinary 
Women Leading Change were offering, 
turned her personal, social and aca-
demic life around, and became a model 
student. 

Jinique recently earned the “Heart of 
Gold Award,” the center’s most presti-
gious award for the student who best 
exhibits the organization’s values and 
principles. 

“Jinique discovered there were people 
here who would help her reach her 
goals and those are the relationships 
she put her energy into,” says Karyn 
Keil, PACE Program Operations 
Manager. “When I think of her, I think 
of an empowered young woman who 
has found her voice and has great 
potential in finding her place in the 
world. I truly believe Jinique will 

make her mark on the world in a very 

positive way.”

This fall, Jinique will return to her 

home school. After spending time with 

Extraordinary Women Leading Change 

leadership, and participating  in the 

“Young Women’s Mentorship for Lead-

ing Change” movement, she has future 

goals and dreams she’s ready to pursue. 

Her short term goals are to pursue her 

love of cosmetology or cooking. She’d 

like to later enroll in college and poten-

tially become a pediatrician.

Her relationship with her mother has 

dramatically improved, and she now 

tries to help her younger sister navigate 

the same challenging world that Jinique 

once faced. After all, Jinique is still that 

same good kid she was before. Now, 

she’s a more focused young woman.

“I still have the same dreams I had 

before, but they were slowly fading 

away. Now, they’re back and high as 

ever,” says Jinique, who credits her 

experience to the PACE organization 

and the mentorship efforts and contri-

butions of the Extraordinary Women 

Leading Change movement. “They give 

you good skills you can use in life. Most 

people don’t get those skills until later 

on in life, so it was like getting a head 

start on adulthood.”

PACE and Extraordinary Women Leading Change:
Advancing Young Women to Become Leaders

Mary Zalaznik

Aggie Pappas

Jinique
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Erik C. Sussman has long known 
the importance of helping build male 
and female leaders among his team 
of wealth advisors and financial 
planners.

As President and CEO with Mass 
Mutual Financial Group South 
Florida in Fort Lauderdale, 
Sussman has worked to 
make sure women are well 
represented. Where women 
formerly might have 
entered mortgage banking, 
real estate, or other 
industries, their impact 
in financial services 
- both as advisors, 
and increasingly, as 
leaders - has been 
strong, he says.

Where their numbers had been few, 
today by adding women to the ranks of 
his 165 wealth advisors and financial 
planners, he has watched as they have 
assumed leadership roles and have 
helped drive additional production by 
upward of 25 percent.

Executives like Sussman are among 
a small but growing number of 

male executives who are actively 
championing women across their 
organizations. By hiring, promoting, 
and investing in women – especially 
those being groomed for leadership 
posts – organizations are inviting new 
voices to the decision-making table 
and establishing their organizations at 
best places to work.

The success stems from how female 
advisors meld with female small 
business owners, a growing sector for 
his business. Moreover, women drive 
more household financial decision 
making, he says. Between the two 
audiences, women can help elevate his 
team’s client impact.

“I’ve always believed that women can 
be excellent leaders, wealth advisors 
and financial planners,” he says. “It’s 
an incredible combination when we 
put a male and a female together 
strategizing about financial matters, 
they can really relate to the household 
and provide superb financial 
planning.”

Gender inclusion that leads to greater 
diversity is an increasingly important 

topic among American corporations. 
When executives gathered in June for 
the United State of Women Summit, 
companies including Amazon, 
American Airlines, Gap, and others 
signed the White House’s Equal Pay 
Pledge and committed $50 million to 
supporting women – including the 64 
million professional women in the U.S.

Yet executives like Sussman already 
know this. So does Joe Atkinson, South 
Florida Region President with Wells 
Fargo Bank in Miami. Since joining the 
bank at 18 years of age, Atkinson has 
watched as the company’s focus on 
gender diversity has grown.

He learned the role of gender diversity 
at work when he was the only male 
in a department. He heard of the 
struggles women face in balancing 
work and family. He also realized 
“there were a lot of really smart ladies 
in there who weren’t being given the 
opportunities for advancement,” he 
recalls.

Over 32 years, he’s worked to make 
those opportunities available. As a 
director in the 1990s, realizing over 

half their loan customers were women 
but only one woman was working the 
loan floor, he began prepping women 
to work the floor.

“We had all this opportunity 
to grow this business and we 
weren’t impacting women and 

women-owned businesses,” he 
says. “I challenged my team 
to ID women and create 
development action plans.”

By the time Atkinson 
moved on, there were 
more women than men 
on the loan floor and 

the team lead was a 
woman.

He’s helped shepherd 
local adoption of such 

efforts as Wells Fargo’s 
Women’s Teammember 

Network that helps develop women 
leaders, and support of its work with 
the an early childhood development 
non-profit. As women-owned 
businesses and start-ups grow, the 
bank now is better placed to be a vital 
partner, he says.

“That gives us the competitive 
advantage,” says Atkinson, who sees 
his and the bank’s mission and values 
a fit with that of Giselle Cheminand’s 
Extraordinary Women Leading 
Change. “Diversity is one thing. 
Inclusion is another. It’s nothing new, 
but many leaders don’t understand 
the difference. Inclusion is growing in 
momentum.”

John Fischetti knows the difference 
between diversity and inclusion. As 
general manager at Sikorsky Aircraft, 
he’s helped foster both.

The Impact of

Men 
Advocating 
for Women 

Leaders to Ascend

Joe Atkinson

Erik Sussman

It’s an incredible combination when we put 
a male and a female together strategizing 
about financial matters, they can really 
relate to the household and provide superb 
financial planning.    - Erik Sussman
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Fischetti didn’t need a conference or 
the affirmation of his peers to realize 
the importance women could play at 
the company’s Development Flight 
Center. When Fischetti arrived at the 
Palm City facility, only 12% of the 
plant’s 1,200 employees were women. 
Few were in positions of authority 
or management, and none were in 
executive posts.

Six years later, 30% of its employees 
are women. And of his 11 direct report 
staff, all of whom had been non-
Hispanic white males, three today are 
women, and two are Hispanic males.

Fischetti didn’t dictate that women be 
hired. He just required that they be 
included among the candidate pool.

“Whether they were new college 
grads or 15-year veterans, I didn’t 
want to see the same white males 
being interviewed,” says Fischetti, 
whose practices today are being 
benchmarked as best in class 
throughout parent Lockheed Martin. 
“I said I wanted to make sure you’re at 
least looking at that population as part 
of the selection process, and then the 
cream will float to the top.”

Nationally, companies are catching 
on. Beyond the United State of Women 
summit, the United Nation’s Women 
HeForShe campaign is preparing 
tomorrow’s “Gender Equality 
Technicians” who will change the 
workplace through pay and work 
equality. Corporate presidents, 
heads of state, and other leaders of 
public and private institutions have 
committed to eliminating the gender 
pay gap.

Researchers have discovered what 
executives like Fischetti already know. 

Groups that include women possess a 
“collective intelligence” that elevates 
group performance in the completion 
of various tasks, according to a 2010 
study published in the journal Science. 
“Female participants scored higher 
on the social sensitivity measure – 
which partially explains the positive 
correlation found between women and 
group intelligence,” the authors wrote.

To some, it’s much more basic. Four 
in five H.R. executives surveyed by 
McKinsey believed gender diversity 
is a business imperative. Asked for 
business metrics that point to ROI, 
the answers were even simpler. As 
one executive noted to researchers, 
“It’s common sense - those who tell 
you they need more [of a rationale 
to pursue gender diversity] are just 
looking for an excuse not to act.”

Some companies see male sponsorship 
of and role modeling for women part 
of its mission. Executives at the vice 
president and senior vice president 
level at eBay have a goal of sponsoring 
and developing five top-talent women, 
notes McKinsey. “Such efforts have 
helped the company more than double 
the number of women in leadership 
roles since 2010.”

“Sponsorship is an area where men 
can play a huge role,” the company 
reported. “In fact, it is one of the most 
basic commitments male leaders can 
make to help increase the number of 
talented women in their organizations. 
A simple question to ask men in 
senior roles is this: “How many of you 
sponsor at least one woman?”

When Patrik Dahlgren arrived in 
the U.S. from his native Sweden, he 
needed no research to show him 
the business imperative that gender 
equality meant in the workplace. It 
was simply the way of doing business 
there, recalls the VP of Marine 
Operations for Celebrity Cruises.

To be sure, his industry is male-
dominated. His boss, Lisa Lutoff-

Perlo, is the only female CEO of a 

major cruise line, and much of the 

marine sector is led or staffed by men, 

especially in the navy and shipping 

trades.

But that is changing, at least at 

Celebrity. When he and Lutoff-Perlo 

joined, the company had fewer than 

5% women on the marine side. Now, 

they’re at 20% - the highest figure in 

the industry. They bring with them 

new ideas to share and a panorama 

of experiences. Moreover, some of his 

most recent hires have come from five 

different countries, Dahlgren says.

“It’s not just the females in themselves, 

it’s their collaborative nature. Men 

even behave differently with females. 

That dynamic is what people miss,” 

he says. “It’s about how we can add 

value. Why would we ignore 50% of 

the population? This shouldn’t even be 

part of the question.”

At New York Life, VP and Long Term 

Care National Sales Manager Brian 

Seguin has known for years the 

importance women play on his teams. 

Women tend to listen better, he says, 

while male sales representatives tend 

to talk more about the product.

“They listen better, take time to hear 

and listen and think things through. 

In a sales environment, that is so 

critical,” he says. “Before you start 

giving solutions to a problem in a sales 

situation, you have to understand 

what the customer is asking for. 

Instinctively, women get that right 

away.”

The company’s approach may be 

paying off. The financial services 

industry’s retention rate for field force 

women is 22%. At New York Life, it’s 

31%. What’s more, female New York 

Life agents are strongly represented 

on the industry’s Million Dollar Round 

Table (MDRT) of those financial 

professionals demonstrating superior 

professional knowledge, experience 

and client service. Of the female 

MDRT members in the U.S., 34.3% 

- or more than five times as many 

female members as the second-place 

company.  

Research and studies have shown that 

companies with women among their 

top ranks experience better financial 

performance, Seguin says. “Successful 

companies and leaders know this.”

John Fischetti

Brian Seguin

Patrik Dahlgren

It’s about how we can add value. 
Why would we ignore 50% of the 
population? This shouldn’t even be 
part of the question.    - Patrik Dahlgren
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When Melissa Medina walked into 
the first eMerge Americas Conference 
back in 2014, she noticed right away 
the number of women attendees. Actu-
ally, she noticed how few there were.

To be sure, women in the technology, 
innovation, life science, engineering, 
education, and finance sectors must be 
seeking out opportunities for learning, 
collaborating, and peer-to-peer net-
working. She was right. The numbers 
in the coming years would change – 
dramatically. Her realization would 
mirror that of Giselle Cheminand, 
founder of the Extraordinary Women 
Leading Change conference and move-
ment. Ultimately, the two women’s ef-
forts would take parallel paths toward 
a common goal.

In eMerge’s first year, about 1,000 of its 
6,000 attendees were women, says Me-
dina, the event’s Executive Vice Presi-
dent. The next year, about 35 percent 
of the 10,000 attendees were women. 
At this year’s event, the number of 
women blossomed to more than 5,000, 
or 40 percent of its sold-out audience 
of 13,000 - all attendees, moderators, 
keynoters, and speakers looking to 
learn, network, make connections, and 
create strategic alliances to boost their 
careers.

Like Cheminand, Medina has taken her 
efforts to an even higher level. Drawing 
on the gender lure of the first eMerge, 
Medina created the Women, Innova-
tion, and Technology, or WIT program. 
The event within the larger eMerge 
event brings together women excel-
ling in the technology and innovation 
sectors.

Wanting even more, Medina created 
the WIT Rendezvous. The community-
focused program partners with area 
employers to hold satellite events 
throughout South Florida all year long 
focused on innovation, technology, 

and building strategic alliances among 
current and rising women leaders.

“Our goal is to change the landscape 
of how people view women in leader-
ship roles,” she says. “We’re inspiring 
and motivating the next generation 
of women to take on leadership roles, 
especially in technology, which is male 
dominated. Like with Extraordinary 
Women Leading Change, nothing is 
more powerful than having these 
amazing women share their personal 
stories and their ups and downs. That’s 
the key to these initiatives.”

Done well, networking and creating 
strategic alliances are the natural out-
come of these events. Consider Luciana 
Carvalho. At every networking event, 
business luncheon, or conference she 
attends, Carvalho’s on a single mis-
sion: to shake a hand – one meaningful 
hand.

While less savvy attendees might go 
to events intent on gathering as many 
business cards as they can, cards are 
secondary to Carvalho. Instead, she’ll 
try to find and review the attendee 
list, find one or two people she wants 
to meet, then have someone make the 
introduction onsite – or go up herself 
to introduce herself. She’ll be doing 
the same at the Extraordinary Women 
Leading Change conference.

“Then I see ways that we can help each 
other,” says Carvalho, senior VP with 
Blanca Commercial Real Estate who 
recently was named a South Florida 
Business Journal “40 Under 40 Awards” 
finalist. “At the end of the day, it has to 
be mutually beneficial. They have to 
get as much as I do.”

Studies bear out her thinking that the 
power of networking and developing 
one’s network is undeniable. According 
to statistics gathered by Hubspot 
and GreatBusinessSchools.org, 84% 
of people prefer in-person meetings 
and about as many say “they build 
stronger, more meaningful business 

relationships during in-person business 
meetings and conferences.” 

One study found that participating in 
“face-to-face” casual networks build re-
lationships, and seven in 10 people are 
influenced by looks and the handshake 
of someone they’ve met.

Even at conferences like the Extraordi-
nary Women Leading Change move-
ment, almost eight in 10 people say 
they attend so they can read body lan-
guage and facial expressions, as well as 
the social interactions they lead to. Not 
surprisingly, a remarkable 95% note 
that “face-to-face meetings are essential 
for long-term business relationships.”

Soon after her arrival in Miami from 
her native Brazil, Carvalho began net-
working and crafting strategic alliances 
to build her brand. She joined the Bra-
zilian Chamber of Commerce, served as 
chair of the Young Professional’s Club, 
later joined the Greater Miami Cham-
ber of Commerce. Today, she’s also a 
board member of the Extraordinary 
Women Leading Change movement.

“That’s how we all start, by building 
alliances and our center of influence,” 
she says. “You have to love helping 
people, being genuinely interested 
in learning what people do and what 

they need, find pleasure in connecting 
people and creating value. That’s what 
sticks in people’s minds and how they 
want to help you back.”

These are lessons learned by some 
even before they enter the working 
world. In fact, an article from Florida 
International University suggested 
college students realize networking is 
about making and maintaining connec-
tions within and beyond your chosen 
field, and not waiting until graduation 
to start.

It’s a message Morgana Nieves learned 
when she was an undergraduate 
student at the University of Miami and 
later an M.B.A. student at Nova South-
eastern University. She made connec-
tions through academic organizations, 
like the Public Relations Student 
Society of America, and continues on 
the board of the American Marketing 
Association South Florida Chapter. 

She turns to her alma maters to offer 
her services as a mentor, and to seek 
out student interns, says Morgana 
Nieves, Director of Corporate Partner-
ships with Miami Children’s Health 
Foundation, member of the Extraordi-
nary Women Leading Change Board of 
Directors and part of the public rela-
tions and communications committee. 

“It’s a mutual giving. Going back shows 
students that your hard work and 
studying can be applied in real life,” 
she says. “Even at the conference, I will 
see all those C-suite level women shar-
ing their stories on how they made it in 
whatever industry they’re in. It makes 
you think outside the box, to follow 
that dream your entire life that you 
never thought you could do, 
and maybe help peers or even 
someone older than me. Age is 
just a number. Being able to do 
that is just fantastic.”
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At times along Pamela Rauch’s aca-
demic and career paths, she has har-
kened back to advice her parents gave 
her as a youth. They preached practice 
and patience.

She heard it when she was competing 
as a freshman for a spot on the tennis 
team at Duke University – a spot she 
earned through grit and hard work. 
She drew on it when she was vying 
as a first-year law student for a role 
on Law Review, which she achieved 
by looking past her own perceived 
limitations.

She heeded their advice when she 
eventually applied for a job at then 
and current employer, FPL.  This was 
a post she felt she might not be suited 
for, but eventually landed because she 
saw fit to take the advice of a more se-
nior executive and put her own stamp 
on the position.

Her parents encouraged patience, 
practice, aiming high, and maintaining 
a positive attitude. It’s a lesson they 
taught young Rauch as she played ten-

nis as a teen. “You’re going to be better 
than the day before,” they would tell 
her.

“That reinforced to me that sometimes 
you just have to try,” says Rauch, VP of 
External Affairs and Economic Devel-
opment with FPL who has served as 
a Panelist for Extraordinary Women 
Leading Change. “Never put limits on 
what you’re going to accomplish.”

Enthusiasm in the workplace and life 
can make the difference in not just 
landing a job, but excelling in a post 
or throughout one’s career, according 
to a report from the U.S. Department 
of Labor. “A positive and enthusias-
tic attitude is a critical component of 
workplace success,” impacting the in-
dividual worker as well as coworkers, 
authors found.

“Having a positive attitude in the 
workplace can help with potential 
promotions,” they wrote. “Employers 
promote employees who not only pro-
duce, but also motivate others in the 
workplace.”

This “unwavering attitude” and com-
mitment to personal success is prev-
alent among Extraordinary Women 
Leading Change board members and 
attendees at the conference. Wheth-
er the daughters of privilege or the 
product of grit and fortitude, each has 
overcome personal challenges through 
a combination of discipline, focus, and 
the attitude necessary to rise through 
the ranks in their professional lives 
and respective companies.

“A positive attitude in the workplace 
can help you whether you own your 
own business, work as an employee, 
or manage others within a business 
environment,” notes a report on the 
power of a positivity from Saddle-
back College. “You’ll enjoy your work 
more and achieve your workplace or 
business related goals more easily and 

faster.”

Consider Extraordinary Women Lead-
ing Change board member Vanessa 
Reynolds. Today a board-certified 
health law partner with law firm 
Broad and Cassel in Fort Lauderdale, 
Reynolds was driven and inspired by 
her parents’ own stories. Her father 
earned his high school diploma after 
returning from World War II. Her 
mother earned her diploma and teach-
ing certificate after Vanessa and her 
siblings had grown.

“That was the backbone we came 
from,” says Reynolds.

That drive helps Reynolds to foster 
the spirit of success among aspiring 
and even established women execu-
tives. It was the attitude that Reynolds 
witnessed in Giselle Cheminand about 
six years ago when the Extraordinary 
Women Leading Change founder 
chaired the American Heart Associa-
tion’s Go Red For Women event and 
“breathed new life” into the event and 
engagement.

It’s the attitude Reynolds brings to help 
teach, mentor and prepare associates 
and even other partners at her firm who 
are helping increase the low numbers of 
female partners at law firms nationally. 
For she knows that one day, they will as-
sume the helm. For Reynolds, instilling 
an attitude of success protects her own 
legacy, and that of the firm.

“That’s our obligation,” she says. “I 
have a special interest in helping wom-
en excel and know they can make a 
difference, and that requires a relent-
less and unwavering attitude towards 
career and life.”

That obligation, combined with an 

ethos of a driving attitude, is some-

thing Randi Salko rarely saw at her 

previous employers. A Harvard Law 

School graduate who held senior posts 

with blue-chip financial services firms, 

Salko was convinced that helping in-

fluence others with a positive attitude 

could drive their success.

She saw it in her father, who lost a 

business when Salko was just 9. She 

saw it in others, who face challenges 

all their own. She’s learned strong 

attitudes, and an awareness of the 

struggles others face, can inspire one’s 

self to greater success.

“When you take your eye off the goal 

or ball,” she says. “Somebody might 

move them.”

Seeking a career change, Salko had 

moved to Florida and soon was intro-

duced to Cheminand. After attending 

the Extraordinary Women Leading 

Change conference, Salko left inspired 

with the courage to pursue a calling 

for which had only lacked the confi-

dence to follow. Salko incorporated 

and launched She’s Fit to Lead LLC, a 

Boca Raton organization that inspires 

college-age and early-career women 

to boost their confidence and navigate 

through challenges of the business 

world.

“I’m a believer in, ‘Together we are 

stronger,” she says, “and separately 

we are less than half of what we could 

be.”
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